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.CONG TY CO PHA.N MOl TRUONG DO THJ HA DONG

Thai gian: 08h ngay 25 thang 4 nam 2014

Dia diem t6 chirc: T~ng 3 HQi tnrong Cong ty c6 phan moi tnrong do thi Ha Dong tai

Cum cong nghiep Yen Nghia, phuong Yen Nghia, quan Ha Dong, thanh pho Ha NQi.

I. KHAI M~C D~I HQI

1. Thanh phfin tham dl!

- Ong: Dinh Van Ti~n - Chu tich HDQT.

- Cac thanh vien HQi d6ng quan tri, Ban kiem scat.

- Cac c6 dong cua Cong ty c6 phan Moi tnrong Do thi Ha Dong.

2. Tinh hop phap cua Dai hQi

Dai hoi dll nghe Ong Nguyen Huy Long - Truong ban tham tra tu each c6 dong bao cao

k~t qua kiem tra tu each c6 dong:

- T6ng s6 c6 phan cua Cong ty: 2.659.950 c6 phan

- T6ng s6 dai bieu la c6 dong sa hfru hoac duoc uy quyen tham dir co mat la: 85 c6

dong dai dien cho 2.592.762 c6 ph~n - chiem 97,5% tong s6 c6 phan c6 quyen bieu quyet.

Can cir Luat doanh nghiep va Di~u 1~ cong ty, Dai hQi c6 dong thuong nien 2014 cua

Cong ty c6 phan Cong ty c6 phan Moi tnrong do thi Ha Dong la hop phap va du di~u kien de

ti~n hanh Dai hQi.

3. Chu toa, thu ky d~i hQi va ban ki~m phieu

De di~u hanh hoat dong cua Dai hoi, Dai hoi dong c6 dong dll nhat tri thong qua danh

sach Dean Chu tich, Ban thir ky, Ban kiem phieu. Cu the nhir sau:

Doan chu tich

1. Ong Dinh Van Ti~n

2. Ong Bui Dinh Manh

Chu tich Doan Chu tich

Uy vien



3. Ba Vi"-: Thi Mai

4. Ong Pham Trung Thanh

5. Ba Le Thi Bieh H6ng

. Ban thU' lIT

1. Ba Le Thi Thu Binh

2. Ong Le Van Phong

Ban Ki~m phi~u:

11. Bi Luu Thi H6ng TUOng

Q. Ong, Tiik Anh Tu~n

3. Ba ::VUThi Phuong

TAng sA bi~u quyet:

Tan thanh 100%

Khong tan thanh

y kien khac

0%

0%

Uy vien

Uy vien

Uy vien

Truong Ban

Uy vien

Truong ban

Thanh vien

Thanh vien

4. Thong: qua clnrong trinh Dai hQi

Dai 'llQi:eta nghe ba Tr~n Thi Hanh - Thanh vien BKS, ph6 phong HC-QT doc chuang

trinh Dai hQi.d6ng C6 dong thirong nien narn 2014, gom:

-Thongqaa Bao cao k~t qua SXKD narn 2013 va k~ hoach SXKD 2014;

- "l!hQug qua Bao cao cua HDQT Cong ty vS heat dong trong nam 20 l3 va k~ hoach

I..aam 2 OJ 4 ;

-1lt~:ngqua Bao cao cua Ban kiem soat vS hoat dong nam 2013 va k~ hoach nam 2014;

.. ct ijug qua To trinh Bao cao tai chinh kiem toan nam 2013;

- ~.ng qua to trinh lira chon don vi kiem toan 2014;

_..'lli~Ilgqua To trinh Phuong an phan ph6i loi nhuan nam 2013, chia c6 tire va trich lap

qqy;

... ilTh ong qua To trinh thu lao cua HDQT, BKS nam 2013 va nam 2014;

- ~FtiQ19 qua Bao cao k~t qua chao ban c6 phieu ra cong chung theo phuong an dll duoc

fJHL"'I');lhttcrng nien narn 2013 thong qua.

- :I1mRg qua to trinh HDQT kiern Giam d6c.

_!cfu,.viliI dS khac thuoc th~m quyen cua Dai hQi c6 dong.

1'1.l.31 b'Ql da thong nhat nQi dung chuang trinh nghi Sl,T cua Dai hoi chinh thirc.
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T6ng sa bi~u quyet:

Tanthanh

Khong tan thanh

y kien khac

: 100%

:0 %

:0%

II. TRiNH BAY cAc BAo cAo VA TO TRiNH T4.1 D4.1 HOI

1. Ba Vo Th] Mai - Thay m~t Doan chu tjch thong qua Quy ch~ lam vi~c cua Dai

hQi dang c6 dong thuong nien nam 2014.

Dai hoi bi~u quyet tan thanh thong qua voi ty l~ J 00% tong s6 c6 phdn co quyen bidu

quyet.

2. Dng Bui Dinh Manh - thay m~t doan chu tich trinh bay Bao cao cua Ban di~u

hanh v~ k~t qua SXKD nam 2013 va phurrng hirong nhiern vl,l nam 2014.

3. Ba Vo Th] Mai- Thanh vien HQi dang quan tri - trinh bay Bao cao ciia HQi

dang quan tr] Cong ty v~ hoat dQng trong nam 2013 va k~ hoach nam 2014.

4. Ba Le Th] Bich Hang - Trurrng ban kiem soat - trinh bay Bao cao k~t qua hoat

dQng cua Ban kiern soat nam 2013 va nhiern vu nam 2014;

5. Ong Pham Trung Thanh - Thanh vien HDQT - trinh bay bao cao tai chinh

ki~m toan narn 2013 va hra chon don vi ki~m toan bao cao tai chinh nam 2014.

6. Dng Pham Trung Thanh - Thanh vien HDQT - trinh bay TO-trinh phan phai

19i nhuan va chi tra c6 tire nam 2013.

7. Ong Pham Trung Thanh - Thanh vien HDQT- trinh bay TO-trinh v~ thu lao

HDQT, Ban kiem soat nam 2014.

8. Ong Pharn Trung Thanh - Thanh vien HDQT - trinh bay bao cao k~t qua phat

hanh c6 phieu va tang van di~u l~.

9. Dng Pham Trung Thanh - Thanh vien HDQT - trinh bay TO-trinh Chii tich

HDQT kiem giam dac.

10. D~i hQi dang c6 dong bi~u quyet thong qua.

III. THONG QUA cAc BAo cAo VA TO TRiNH T4.1 D4.1 HOI

1. Thong qua Bao cao cua Ban di~u hanh v~ k~t qua SXKD narn 2013 va phuong
huong nhiem vu nam 2014.
Tan thanh: 100% sf>c6 phan bi~u quyet tai dai hoi

Khong tan thanh: 0
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Y kiSn khac: 0

2. Thong qua Bao cao cua H(>i dBng quan tr] Cong ty v~ hoat d(>ng trong narn 2013
va k~ hoach nam 2014.
Tan thanh: 100% s5 c6 phan bieu quyet tai dai hoi

Khong tan thanh: 0

Y kiSn khac: 0

3. Bao cao cua Ban kiem soat Cong ty v~ hoat d(>ng trong nam 2013 va nhiern vu

nam 2014
Tan thanh: 100% s5 c6 phan bieu quyet tai dai hoi

Khong tan thanh: 0

Y kien khac: 0

4. Thong qua Bao cao tai chinh ki~m roan nam 2013.
Tan thanh: 100% s5 c6 phan bieu quyet tai dai hoi

Khong tan thanh: 0

Y kiSn khac: 0

5. TiY trinh v~ vi~c 11!aChQDCODg ty ki~m toan Bao cao tai chinh nam 2014.
Tan thanh: 100% s5 c6 phan biSu quyet tai dai hoi
Khong tan thanh: 0

Y kiSn khac: 0

6.Thong qua Phuong an phan phai lQ'inhuan va chia c6 tire narn 2013.
Tan thanh: 100% s5 c6 phan bieu quyet tai dai hQi

Khong tan thanh: 0

Y kien khac: 0

7. Thong qua TiY trinh tho lao HDQT kiem Giam dac

Tan thanh: 100% s5 c6 phan biSu quyet tai da! hQi

Khong tan thanh: 0

Y kiSn khac: 0

8. Thong qua Bao cao k~t qua phat hanh c6 phieu va tang van di~u l~

Tan thanh: 100% s5 c6 phan bieu quyet tai dai hoi

Khong tan thanh: 0

Y kien khac: 0

9. Thong qua TiY trinh v~ vi~c Chii tich H(>i dBng quan tr] kiern Giam dac Cong ty

Tan thanh: 100% s5 c6 phan bieu quyet tai dai hoi

Khong tan thanh: 0

Y kien khac: 0
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IV. THONG QUA NGHJ QUYET, BIEN BAN D~I HQI DONG CO DONG

THUONG NIEN 2014 vA BE M~C D~I HQI

1. Ba Le Thi Thu Binh doc Bien ban Dai hoi dong c6 dong thuong nien nam 2014

DC;Zihoi bi~u quyet thong qua Bien ban Dai hoi d6ng c6 dong thuong nien nam 2014

voi tY u thong nhdt fa 100%.

2. Ba Le Thi Thu Binh doc Nghi quyet D<;tih(>i d6ng c6 dong thuong nien nam 2014.

DC;Zihoi bi~u quyet thong qua Nghi quyet Dai hoi dong c6 dong thuong nien ndm 2014

voi tY f? thr5ng nhdt fa 100%.

3. Ong Dinh van TiSn - Chu tich HDQT bS mac Dai hoi.

Dai hoi kSt thuc vao h6i 11h30 cling ngay.

DOA.N CHU TICH

CACUYVrEN

~

!!1X~
BANTHUKY

Tlur ky ThU' ky..».
r: VM F-v'r
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CONG TY CO PHA.N
MOl TRUONG DO THJ HA. DONG

CQNG HOA xA HQI CHU NGHiA VI~T NAM
DQc l~p - Tu' do - Hanh phtic

**********
sa: 2ff. INQ-DHCD Ha N(Ji, ngay 25 thang 4 ndm 2014

NGHIQUYET
DAI HOI DONG CO DONG THUO'NG NIEN NAM 2014

.CONG TY co PHAN MOl TRUONG DO THI HA. DONG

Can crr:
- Can de Ludt Doanh nghiep s6 60/2 005/QH 11 ngay 29 thang 11 ndm 2005,'

Can de Ditu l¢ t6 chirc hoat dong cua Cong ty c6 phdn Moi truong do thi Ha Dong,'
Can cu Bien ban h9P Dai hoi d6ng c6 dong thuong nien cua Cong ty c6 phdn Moi
truong do thi Ha Dong ngay 25 thang 4 ndm 2014.

QUYETNGHI

Di~u 1: Thong qua Bao cao cua Ban di~u hanh v~ k~t qua SXKD Dam 2013 va
K~ hoach SXKD Dam 2014

1. Kit qua San xutu kink doanh niim 2013

Cac chi tieu chinh Don vi K~ hoach narn Thuc hi~n Ty I~ thuc hien so
2013 narn 2013 vo'i k~ hoach

Tong doanh thu Tra 180.000 194.546 108%
Loi nhuan sau thue Tra 15.000 15.744 105%

2. Ki hoacb San xulit kinh doanh niim 2014

Cac chi tieu chinh DO'n vi I Thuc hi~n nam K~ hoach narn % tang
2013 2014 trufrng so vo'i

narn 2013
Tong doanh thu Tra 194.546 170.000 87,4%
LQ'i nhuan truce thue Tra 20.992 15.000 71,5%
Loi nhuan sau thue Tra 15.744 11.250 71,5%

Di~u 2: Thong qua cac bao cao hoat dQng cua HDQT, BKS narn 2013 va k~
hoach hoat dQng nam 2014.

Di~u 3: Thong qua Bao cao tai chinh Dam 2013 da dlfQ'Cki~m toan va to' trinh
lua chon don vi ki~m toan bao cao tai chinh nam 2014



Di~u 4: Thong qua phirong an Phan phBi lQ'inhuan narn 2013, Tra c6 tire narn
2013 nhir sau:

STT Chi tieu Ty ts S6 ti~n
LQ'inhuan va nghia vu Ngan sach narn

I 2013
I LQ'i nhuan truce thue nam 2013 20.992.552.207d

2 Thu~ TNDN phai n9P 25% 5.248.138.052d

3 LQ'i nhuan sau thue nam 2013 15.744.4 14. 155 d

II
' .

I Phfin Dhoi lo'i nhU2!1 va chia co tire
I Quy d~u tu phat trien 50% 7.872.207.078d

2 Quy du phong tai chinh
0%

Od

" Quy khen thuorig
10% 1.574.441.416d.)

4 Quy phuc loi
10% 1.574.441.416d

5 ce tire
20%/nam

2.955.500.000d

6
Phan phoi khac (Quy thuong HDQT va 3% 472.332.425d
ban dieu hanh)

Di~u 5: Thong qua to' trinh thu lao cho HDQT, BKS

Di~u 6: Thong qua Bao cao k~t qua chao ban c6 phieu ra cong chung theo
Phuong an da durrc DHDCD thurrng nien narn 2013 thong qua. Uy quyen cho
HDQT dang ky them nghanh ngh~ kinh doanh cho phu hop vo'i tinh hinh thuc t~.

Di~u 7: Thong qua To' trinh Chu tich HQi dBng quan tr] kiem Giarn dBc

Di~u 8: Ngh] quyet nay duoc Dai hQi dBng c6 dong thong qua toan van va co
hieu Il,l'ctir ngay ky, HQi dBng quan tr] chi dao, t6 chirc thuc hi~n cac nQi dung da
dU'Q'ccac C6 dong nh§t tri thong qua tai Dai hQi mQt each hi~u qua.

GIAMDOC
~,;Jor~~



CONG TY CO pHAN
MOl TRUONG DO THJ HA DONG

S6: 74IBC-MTlID

CONG HoA xA HOI CHU NGHIA vrer NAM
DQc l~p - T\f do - H~nh phuc

Ha Dong, ngay 25 thong 04 nam 2014

B.AocAo
TAng k~t SXKD nam 2013 va phurrng hurrng SXKD nam 2014

A. PHAN THU NHA T

KET QuA THTjC HI~N NHI~M VT,JNA.M 2013:

1- KET QuA THTjC HI~N NHI~M VT,JNA.M 2013:

Cong ty CP MTDT Ha Dong nam 2013, co g~n 1000 Can bQ CNVC-LD voi
g~ 50 d~u phirong tien chuyen dung, cung irng t6t cho duy tri' cac dich vu cong
ich do thi tren dia ban Quan, bao gom cac cong viec sau:

- Duy tri VSMT tren dia ban 17 phuong,

- Duy tri h~ thong dien chieu sang cong cong.
- Duy tri toan bQ h~ thong thoat mroc do thi,

- Duy tri h~ thong cay xanh tham co.

- Quan Iy nghia trang nhan dan, nghia trang liet sy tren dia ban quan.
Nam 2013, da b~t d~u co r~t nhieu kho khan do tinh hinh suy thoai kinh tS

toan cau, anh huong dSn tinh hinh trong mroc lam cho cac doanh nghiep san xu~t
hSt sirckho khan. Hang nghin doanh nghiep pha san hoac giai thS, hang h6a t6n
kho Ion, no n~n chong ch~t. ..

D6i voi heat dong cua Cong ty c6 phan cling khong tranh khoi nhtrng kho
khan d6. Tnroc tien la kho khan vS tai chinh: UBND Quan con no cong ty 25 ty
doanh thu nam 2012 chira thanh toan diroc. Mat khac, dS triSn khai kS hoach sari
xuat kinh doanh nam 2013 nen ngay tir cu6i nam 2012, Cong ty da xay dung xong
kS hoach d~t hang cua nam 2013. Tuy nhien, narn 2013, Cong ty b~t d~u duoc giao
them nhiem vu duy tri ha tang kY thuat dirong Le Trong T~ (k60 dai), Nhu v~y,
nam 2013, Cong ty da phai lam h6 so d~t hang va nghiem thu voi 02 chu d~u ill.

Tuy gia tri tang len khong nhieu, nhung kh6i hrong cong viec tang len g~p doi,
cling gay r~t nhiSu kho khan cho Cong ty. Ngoai kho khan vS chuyen man, nam
2013, Cong ty cling phai song song lam r~t nhiSu cong viec he trong khac: T6 chirc
D(;1.ihoi c6 dong hSt nhiem ky; Kien toan HQi d6ng Quan tri, Ban KiSm scat; thuc
hien phat hanh c6 phan tang von diSu l~ theo nghi quyet HE>c6 dong nam 2012 va
nhiSu heat dQng phong trao khac.

Xac dinh duoc khdi luong cong viec khong 16 va d~y kho khan cua nam
2013, diroi S\I lanh dao cua Dang uy - lIDQT - BGD Cong ty da lanh dao, chi dao
toan thS CBCNVC-LD phan d~u virot qua kho khan dS nh~m hoan thanh t6t nh~t
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nhiem vu chinh tri kinh tS cua nam 2013. Tan dung, tranh thu sir quan tam cua
UBND Thanh pho, cac Sa, Ban, Nganh, UBND quan, cac phong ban don vi cfing
nhu UBND cac phuong, Cong ty da thuc hien t6t nhiem vu diroc giao. KSt qua la:
nam 2013, Cong ty da hoan thanh xuat s~c nhiem vu chinh tri, kinh tS dS ra. Dac
biet, da gop phan van thanh tich dira Quan Ha Dong duoc huang cac dich vu cong
ich ch~t luong ngay cang cao, quan Ha Dong ngay cang sang - xanh - sach - dep.

II. KET QuA THT/C HI~N cAc cnt TIEU CHiT YEU NHU SAU:

Thuc Thl].'c So voi
thuc

TT NQi dung Don hi~n hien
hi~nvi tinh nam nam nam2012 2013 _ 21112- -- - -

I San ph§m chu y~u

1 Duy tri VS duong ph6 ban ngay bang thu cong Krn 34.531 35.100 102%

2 Quet thu gom rac dirong, he ph6 bang thu cong ha 44.509 45.388 102%

" Duy tri ngo x6m bang thu cong Krn 76.479 76.270 99,7%.J

4 Thu gom rac thai sinh heat t~n 84.081 83.510 99%

5 Kh6i luong bun cong nao vet tk 14.737 13.654 93%

II T6ng doanh thu tri~u dang 170.017 194.547 114%

1 Doanh thu dich vu cong ich trieu d6ng 152.519 176.940 116%

2 Doanh thu khac trieu d6ng 17.498 17.607 101%

III Thu phi v~ sinh trieu dang 9.653 10.738 111%

IV LVi nhuan sau thu~ tri~u dang 14.487 15.744 109%

V Lao dQng binh quan NgU'O'i 660 1000 152%

VI LU'O'ngbinh quan nghin dang 5.500 6.000 109%

VII C6 tire chia cho cac c6 dong Nam 20% 20% 100%

111-cAc GIAI PHAp THT/C HI~N:

1. V~ thuc hi~n quy ch~ dan chii & doanh nghi~p:
Ngay tir dau quy I nam 2013, Dang uy da chi dao HDQT - BGD kSt hop

BCH Cong dean, t6 chirc H9i nghi nguoi lao dong nam 2013 tir t6, d9i san xu~t
dSn toan Cong ty, phat huy tri tu~ tap thS, xay dung va thong qua Dai hoi phuong
an SXKD - dich vu, quy chS tiSn luong, tiSn thuong, quy chS S11 dung quy phuc IQ'i,
cong khai tai chinh va thong qua cac quy chS noi b9 khac co lien quan dSn quyen
va nghia vu cua nguoi lao dong. H9i nghi da dan chu, ban bac, thong nh~t thong
qua cac chu tnrorig, phirong huang t6 chirc sari xu~t kinh doanh nam 2013.

T6 chirc thanh cong Dai hoi C6 dong hSt nhiem ky, thong qua phuong
huang san xuat, kS hoach san xuat kinh doanh ,dS ra cac muc tieu san xuat kinh
doanh, doanh thu, IQ'inhuan, tiSn c6 tire. Kien toan lai HDQT, BKS maio
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Barn sat Nghi quyet cua DH C6 dong 2013, HDQT dff chi dao BOD va cac
phong ban tri~n khai cac noi dung, phirong huang san xu~t da diroc HQi nghi nguoi
lao dong va nghi quyet cua HDQT dff thong qua.

2. Tang clfCrngcac ghii phapde thuc hi~n nhiern vu chuyen mon:
- Can cir vao dinh huang nghi quyet cua HDQT, Ban Giam d6c dff sorn dieu

hanh trien khai cac nhiem vu cu th~ theo k~ hoach thang, quy, nam d~ cac bQphan
lam co sa d~ tri~n khai thuc hien.

2.1-lJ8i Phong Kinh doanh:

Duoc giao nhiem vu tri~n khai l~p h6 so dir toan giao cho cac bQ phan chu
dong thirc hien tren co sa kh6i hrong diroc giao khoan (lao dong, tiSn hrong, cong
cu san ~u~t tham chi khoan thu-J2hid6i vai cac dQi YBMI)..

Chu dong lap h6 so thanh, quyet toan kip thai voi chu d~u tir d~ sorn co kinh
phi tri~n khai nhiem vu tiep theo ..

2.2-lJ8i Phong Tai Vfl:

- Dam bao tai chinh lanh rnanh, du nang hrc thanh khoan, tra hrong, tra
thuong cho Cong ty. Dam bao ch~ dQ chinh sach .

. 2.3-lJ8i Phong Thanh tra:
Phong Thanh tra sau 02 nam di vao heat dong 6n dinh, dam bao giam sat nQi

bo, dff dong gop nhiSu thanh tich trong cong ty, u6n nan ngiroi lao dong d~ khong
vi pham quy dinh, quy ch~ cua Cong ty, nguoi lao dong d~n dan di vao nS nep,
Ngoai ra, tham gia ki~m tra heat dong cua cac t6 chirc ca nhan trong d~u tu xay
dung, hoac cac vi pham vS moi truong, thu phi v~ sinh d6i voi cac t6 chirc ca nhan,

2.4- Phong TJ chtrc - LlJTL:
Dff tham muu cho Ban giam d6c vS viec tuyen dung lao dong, ch~ dQ chinh

sach v~ sinh, an toan, bao hQ lao dong cho ngiroi lao dong.

2.5- Phong Hanb chinh= Qulin trio
Dff co nhiSu c6 gang thong nh~t dean k~t, chu dong trong viec t6 chirc sir

kien.rhoat dong cho Cong ty.

2.6- 5 lJri moi tnrong:
Hang ngay khong ngai kho khan do anh huang thai tiet, vftn duy tri 3 ca t6

chirc quet va thu gom rac thai tai cac duong pho, khu t~p th~ ·tren toan dia ban
quan. Dam bao chat luong VSMT, sach duong, sach ph6, khong con tinh trang d~
rac t6n dong, Dac biet trong dip t~t Nguyen Dan Quy Ty, cong tac phuc vu VSMT
dam bao tren toan dia ban quan sach se, khang trang, gop phan lam cho can bQ va
nhan dan quan don xuan moi trong khong khi trong lanh. Tinh than, thai dQ phuc
vu cua CNVC r~t t~n tinh va c6 gang, duoc da s6 cac tang lap nhan dan khen ngoi,
ung ho. K~t qua chi tieu k~ hoach Cong ty giao cho cac dQi nam 2013 dat duoc nhu
sau:
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T6ng 05 dQi moi tnrongrChi tieu thu phi VS Cong ty giao nam 2013:
10.040.552.700d, thuc hien 10.606.210.000d, dat 105,63% vuot KH 5,63%.

ChQ' Ha Bong: Chi tieu thu phi VS Cong ty giao nam 2013 thuc hien
531.000.000 dong.

T6ng chi tieu thu phi VS cong ty nam 2013: 11.137.210.000 dong.

2.7- Dri quiin If nghia trang Hoa ciiy xanh:
Xac dinh nhiem vu cua dQi hoa lam cho do thi xanh han, dep han. Duong

ph6 luon co hoa nroi, dQi da co r~t nhieu c6 gang, mac du cong viec tang nhieu,
ch~t hrong yeu c~u r~t cao.

Nam 2013, D9i hoa cay xanh da t~p trung cham soc vuon hoa cay xanh, dai
phan .cach 4rulc lQ-6, d1rang U TI-Qng TinT U Van.Luong, T--Mlf,-cuimg-t-rlmg-hoa
tuoi tren dia ban diroc giao, d~c biet phuc vu nhtrng ngay IS Ion, nh~t la tSt
Nguyen dan.

Ngoai ra doi con phucvu t6t 2 nghia trang liet sy, mot nghia trang nhan
dan, Tang cuong canh quan, phuc vu t6t cho cac hoat dong vieng nghia trang liet
sy cua Lanh dao Quan. Quy hoach, t6 clnrc t6t viec mai, cai tang tai nghia trang
nhan dan, Thai d9 phuc vu t6t, khong con tinh trang sach nhiSu d6i voi gia dinh
than nhan cua nguoi qua c6.

2.8- Dri thodt nutrc ao thi:
- Quan ly bao v~ t6t va van hanh 5 tram bam tieu ling cua thanh pho, thirong

xuyen co kS hoach duy tu, bao duong may dS phuc vu tieu ling kip thai trong mua
rmra bao,

- Thuong xuyen t6 chirc nao vet khai thong h~ thong cong ranh thoat mroc,
cac h6 ga, dam bao thong thoat, han chS mire th~p nh~t hien nrong ngap ling duong
pho khi mira to.

- Lam t6t cong tac xu Iy, van chuyen d~t, phS thai xay dung ra khoi dia ban
Thanh pho.

2.9- Dri Di~n chiiu sang ao thi:
Quan ly, van hanh t6t h~ thong dien chiSu sang, co kS hoach duy tu, sua chira,

thay thS thuong xuyen cac tuyen chinh va khu dan cu.

2.10- Dri v{in chuyen:
B9 phan van chuyen rac thai da chu dong co kS hoach b6 tri, s~p xep, diSu

chuyen cac d~u xe ep rac hop ly, t6 clnrc van chuyen rac ngay, rac dem tai cac
diSm t~p kSt tren toan dia ban Thanh pho, khong dS rac t6n dong qua demo

3. Tang ctro'ng cong tac giao due chinh tr] - nr turrng:
Day la cong tac luon duoc Cong ty xac dinh la mot nhiem vu trong tam,

hang d~u trong trien khai nhiem vu, Cong ty thuong xuyen giao due b6i duong ly
luan chinh tri, chu nghia Mac-Lenin, tu nrong H6 Chi Minh nham nang cao ban
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linh chinh tri, dao dire tac phong cho CB Dang vien va CNVC-LD, xay dung tinh
than lam chu doanh nghiep, y tlnrc c~ kiem va tinh doan kSt giup do l§n nhau trong
cong tac, n~m b~t tam ill, nguyen vong cua CNVC-LD dS giai quyet kip thoi,

4. Tao di~u ki~n thuan IQ'inh~t d~ cac doan th~ chinh tr] - xfi hQi trong
Cong ty hoat dQng:

Duoi SlJchi dao true tiSp cua Bang uy, Cong doan Cong ty dli thuong xuyen
phoi hop voi BCID thirc hien quy chS dan chu 6 DNNN thong qua dai hoi CNVC-
LB hang narn, cham 10 doi song v~t chat, tinh th~n cho CBCNVC-LB, dam baa
d~y du viec lam,. tien hrong, tiSn thuong va cac chS dQ chinh sach cho nguoi lao
dong, thuc hien d~y du cac loai hinh baa hiSm. Hang nam, t6 clnrc chirc kham sire
khoe dinh ky cho CBCNVC-LB, di nghi diSu duong, dam baa v~ sinh, ATLB, c~p
phat BHLB d~y du cho CN, t6 clnrc tham quan nghi mat VaGdip he va duy tri sinh
nhat hang thang dSu dan, huang ling cac phong trao thi dua yeu mroc, cac phong
trao nr thien, phong trao dSn on dap nghia, ung hQ nguoi ngheo, ling hQ d6ng baa
mien trung, phong trao VHVN, TDTT dSu hoat dong thirong xuyen,

5- Cong tac thi dua khen thurrng.
T6 chirc t6t cac phong trao thi dua nhir phong trao thi dua thuc hien cac chi tieu

kS hoach nam, cac phong trao thi dua ngan ngay chao rmrng cac ngay IS tSt trong
nam, d~c biet Ia phong trao h9Ct~p va lam theo t~m guong dao dire H6 Chi Minh.

Tir cac phong trao thi dua nam 2013 dli thuc d&yviec hoan thanh chi tieu kS
hoach, doi song can bQ cong nhan vien duoc nang cao hon nam 2012, nhieu t~p thS
ca nhan diroc Quan khen thuong. Tir do da tao khi the hang say lao dong trong
CBCNVC-LB, yen tam cong tac va yeu nghS hon, g6p phan hoan thanh thang 19i
cac chi tieu, nhiem vu cua Cong ty.

Tom lai:
Nam 2013, trong b6i canh nSn kinh tS ca mroc n6i chung con nhiSu kh6

khan do anh huang cua khung hoang tai chinh, suy thoai kinh tS toan c~u, S\Icanh
tranh kh6c li~t trong linh VlJCduy tri dich V1f cong ich do thi ngay cang cao, nhirng
voi SlJn6 lire khong ngirng t~p thS CNVC-LB Cong ty CPMTBT Ha Bong dli t~p
trung moi n6 luc, c6 gang dS phan d~u hoan thanh xuat sac cac chi tieu ma BH
CNVC-LB nam 2013 dli d~t ra: cac chi tieu kinh tS dSu dat va vuot so voi kS
hoach: Doanh thu dich vu cong ich dat 114% so voi thirc hien nam 2012, thu phi
v~ sinh dat 105,63% so voi KH, tang 5,630/0so voi nam 2012, 10'00/0CNVC-LB c6
viec lam 6n dinh, thu nhap binh quan 6.000.000 d6ng/nguai/thang, cac dean thS
chinh tri hoat dong tot, c6 chiSu sau va hieu qua. Tinh hinh tir nrong CBCNVC 6n
dinh, phan khoi yen tam cong tac, dai song vat chat, tinh th~n cua CNVC-LB ngay
cang duoc cai thien, ch~t luong VSMT ngay cang diroc nang cao, hoat dong cua
cac doan thS chinh tri - xli hQi ngay cang duoc d6i maio
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, Tuy.nhien, trong quatrinh thuc hiennhiem vu nam 2013, Cong ty con mot
s6 thiSu sot, t6n tai sau:

- Khau xay dung h6 sa d~t hang, triSn khai thuc hien va khau thanh quyet
toan concham, anh huang dSn nguon kinh phi hoat dong cua Cong ty.

- Viec tham rmru vS kS hoach tai chinh, phan tich tinh hinh hoat dong tai
chinh chua dap irng duoc yeu cau.

- Cac dQi san xuat triSn khai cac nhiem vu chua cao, viec bao quan may moc
thiet bi, cong cu dung cu chira tiSt kiem dam bao, dac biet cong tac rac ngay, d~t
ranh nhat la cac true giao thong chinh. Viec quan ly lao dong v~n con chira chat
che vS thai gian, gio gi~c dS nguoi lao dong con cai nhau, danh nhau kS ca voi
nhan dan.

- Viec thanh tra, kiSm tra v~n chua dua ra duoc bang clnrng cu thS co tinh
thuyet phuc dS xu phat va cham diSm thi dua khen thuong.

- Vai tro chi dao cua Ban giam d6c d6i voi cac hoat dong chuyen mon vk
con chua sau, sat nen dS xay racac hiennrong nhu tren.

- Cac doan thS chinh tri xa hQi hoat dong cling co hieu qua nhung c~n c6
gang hon mra cho dung diSu l~.

PHANTHUHAI
PHtJONG HtJONG, NHI~M VT) sAN XUAT KlNH DOANH N.AM2014

I. cAc CHi TIEU cnu YEU:

Nam 2014 la mot buoc ngoat Ian cua Cong ty. Sau khoang 6-7 nam, den
nam nay, Cong ty khong con la doanh nghiep Nha mroc nfra, ma da: chinh thirc
chuyen thanh Cong ty c6 phan, tir mot Cong ty c6 phan do Nha mroc nam c6 phan
chi phoi. Hien tai, Nha mroc khong gitr vai tro chi phoi ma chi con la c6 dong Ian.

Bay cling la diSu kien tao cho Cong ty chu dong hon trong qua trinh dinh
huong phat triSn va t6 chirc san xuat, chinh thirc buoc vao ca chS thi tnrong. Viec
thanh hay bai la sir n6 lire cua toan thS CBCNV-LB trong Cong ty.

Nam nay la nam thuc su kho khan, do suy thoai kinh tS vk tiSp tuc tr~m
trong. T~t ca kinh phi cua cac don vi dSu bi c~t giam tir 20 dSn 30%. ThS hien a
chi tieu giao:

- G6i cua quan giao: 106 tyl165 ty chi dat 64% so voi nam 2013.

- G6i cua Thanh ph6 cling c~t giam 20% chi con: 15,8ty/20 ty.
- Kinh phi nam 2012 quan vk tiSp tuc no Cong ty 15 ty.

Cong an viec lam tro nen hSt sire kh6 khan; viec xin cho hoac d~t hang se
duoc thay thS bang d~u th~u. Nguy ca anh huang dSn cong an viec lam cua g~n
1.000 lao dong la r~t Ian.

Nhtrng kh6 khan tren chac ch~n se anh huang khong nho dSn Cong ty cling
nhir doi song cua nguoi lao dong. Khong con each nao khac, chung ta phai d6i mat.
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Dang uy - HDQT - BGB Cong ty tiSp tuc keu goi sir thong nh~t doan kSt, c6 gang
nang cao tinh thk trach nhiem cua toan thSCBCNVC-LD, vuot qua kh6 khan cua
nam 20 14, phan d~u hoan thanh voi mire cao nh~t cac muc tieu cu thS nhir sau:

1. Doanh thu dich vu cong ich dat: 170 ty.
Trong do:
- GQi quan:
- G6i cua thanh pho:

- Thu phi VSMT:
- Thu khac:
2. Loi nhuan tnroc thue:

130 ty;

15 ty;
20 ty;

5 ty;
15 ty;

:5. -eb- nrc phftn d-ftLl-: % Q-@nW%1narri;

4. Luong binh quan: 5 trieu dong/thang.
- Dang bQ gifr vfrng danh hieu trong sach, vtmg manh, tieu bieu,

- Cac dean thS chinh tri xahoi hoat dong tot, hoan thanh t6t cac phong trao
va cac quy dinh cua diSu l~, dat danh hieu "virng manh xu~t sac". Cong ty dat: co
quan van h6a.

II. cAc GIA.I PHA.p THl/C ID:t::N:

Xac dinh day la nam hSt sire kh6 khan vS kinh tS, v~y nen, dS dam bao thuc
hien diroc cac muc tieu neu tren, Cong ty d3:xac dinh, nam 2014 la nam: "nang cao

nang Il}'C, chfit luong, nang sufit lao d<)ng, kycuong, kY lu~t". Tir d6 phai thuc hien
t6t cac giai phap sau:

- Giai phap dS irng ph6 voi tinh hinh kh6 khan truce m~t cua nam 2014 la:
+ Lam tam ling hrong bang 80% so voi nam 2013.
+ TiSt kiem cac khoan chi tieu, tir chi tieu hanh chinh; tiSt kiem v~t tir kY

thuat, xang d~u. Hop If h6a cac quy trinh dinh rmrc cho t~t ca cac khau nham han
chS nhimg khan b~t hop If nang cao hieu qua SXKD.

+ T6i ky dS mat dia ban do khong dam bao ch~t Iuong dich vu. Viec dam
bao cong an viec lam, gifr virng dia ban la muc tieu song con cua Cong ty. DiSu
nay phu thuoc r~tl6n VaGSlJ nhay ben cua Ban lanh dao va toan thS CBCNVC-LD
d6i voi viec nang cao chat hrong dich vu cong ich.

- T6ng kSt nam 2013, rut ra nhimg mat tich ClJC va con t6n tai, l~y kinh
nghiem dS trien khai nhiem vu nam 2014. T6 chirc hoi nghi ngtroi lao dong, ban
bac, thong nh~t trach nhiem, nghia vu cua nguoi su dung lao dong cling nhu nguoi
lao dong va dua ra cac giai phap dong thu~n.dS t6 chirc thirc hien.

- Thong qua cac quy chS tra luong, tra thuong theo kSt qua san xuat, thuc
hien dam bao cac chS dQ, chinh sach cho ngiroi lao dong, phat huy tinh th~n chu
dong, sang tao cua cac bQ phan dSn tung ngiroi lao dong, dS nguoi lao dong thong
nh~t tir giac thirc hien t6t nhiem vu duoc giao.
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- T6~chirc DB c6 dong van ngay 25 thang 04 nam 2014 dS dua ra nghi quyet
vS phuong huang san xu~t cua nam 2014 va cac nam tiep theo.

- Giao nhiem vu cho Ban giam d6c, t6 clnrc triSn khai nhiem vu san xu~t
kinh doanh hang thang, quy, nam d6i voi toan thS cac phong ban, t6 dQi sari xu~t,
thuc hien t6t kh6i lUQUgd~t hang nam 2014.

- Yeu c~u t~t ca cac phong ban don vi, t6 dQi triSn khai t6t nhiem vu duoc
giao tren tinh th~n dam bao ch~t hrong, hieu qua, ti~t kiem,

- M& them cac dich vu moi nhu:

+ Lam sach: nhan lam dich vu cho cac t6 chtrc, ca nhan trong viec xay dung
nha cua, ha tang k5' thuat. .. ;

+ .Suachira, ~ dung.san Iap.ha ting-k~ thll@t;

+ Thi cong, l~p moi h~ thong dien chi~u sang cong cong va trang tri;
+ Thi cong, lam moi h~ thong vuon hoa, cong vien cay xanh.
- Tang cuong cong tac thanh tra, kiSm tra d6i voi nguoi lao dQng trong viec

chap hanh cac quy dinh, quy ch~ cua Cong ty dS ra. Cac tnrong hop vi pham dSu
phai duoc xu ly nghiem minh, thong qua cac hinh thirc binh bau, trir hrong AB cho
den nghi viec, chuyen cong tac khac.

- Nguoi lao dong phai tuyet d6i chap hanh su phan cong.vphan nhiem cua
Giam d6c do thay d6i ca c~u cong viec,

- DS nang cao nang hrc canh tranh, nang su~t lao dong, ngoai sir dung hieu
qua tiem nang ve lao dong, phuong tien kY thuat s~n co, phai tang cirong hoc hoi,
nang cao nang Iuc xay dung h6 sa d~t hang, h6 sa d~u thau, h6 sa thanh toan, tiep
tuc d~u ttr mua them nhieu may rnoc phuang tien, Ngoai viec giam nhe sire lao
dong con nang cao nang hrc canh tranh trong ca ch~ thi tnrong tir nam 2014 va
nhirng namtiep theo.

- Tranh thu t6i da sir ung hQ cua Thanh pho, Quan va cua cac phuong.

Tren day la bao cao k~t qua sari xuat kinh doanh nam 2013 va phuong
huang thuc hien nhiem vu nam 2014 cua Cong ty CP MTDT Ha Dong. Mac du
nam 2014 xac dinh la nam co r~t nhieu kho khan, nhung phat huy truyen thong t6t
dep, tinh than doan ket, Dang uy - HDQT - BGD Cong ty keu goi toan thS
CBCNV toan Cong ty quyet tam vuot qua kho khan, hoan thanh nhiem vu kinh t~ -
chinh tri cua nam 2014 va nhfrng nam ti~p theo.!.

NO'i nhiin:
- Nhu dS giri;
- Phong Kinh doanh;
- LUll Van phong Cong ty.
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CONG TY co pHAN
Mar TRVaNG BO THl HA BONG

HOI DONG QUAN TRJ

S61J IBC-IIDQT

CONG HOA xA HOI cmr NGHIA vrer NAM
DQc l~p - TV do - H~nh phuc

Ha ruii, ngay 25 thdng 4 niim 2014

BAo cAo HO~T DONG CiJA HOI DONG QUAN TRJ
CONG TY CP MOl TRUONG DO Tm HA. DONG NAM 2013

PHUONG HUaNG NJII:¢M \TV NAM 2014

Kinh thira: Quy vi dai biSu khach quy;
Qui vi c6 dong cong ty!

1- DANH GIA TINH HiNH CHUNG NAM 2013

L'I'inh hinh chung

Nam 2013, la nam b6i canh kinh t~ trong va ngoai mroc c6 nhi~u kh6 khan, thach
thirc, la nam ma nhieu doanh nghiep trong mroc roi vao tinh trang C1,IC Icy kh6 khan do
thi~u viec lam, thu khong dti chi, no hrong nguoi lao dong, no BH, no x~u m~t kha nang
chi tra, d§n dSn nhieu doanh nghiep bi pha san. BUng tnrcc tinh hinh d6 Cong ty c6
phan MTBTIID da barn sat cac muc tieu kinh t~ kS hoach, thuc hien nhieu bien phap
di~u hanh va quan tri chi phi linh heat, phu hQ'Pvoi tirng giai doan va di~u kien cu thS,
nho do Cong ty da co ban hoan thanh cac chi tieu, kS hoach san xu~t kinh doanh ma
BIIDCB nam 2013 da d~ ra.

2.K~t qua dat dugc:

T6ng doanh thu nam 2013: KS hoach 180 tY d6ng, thirc hien 194,5 tY d6ng, dat
108% kS hoach, tang 14% so voi nam 2012; Thue va cac khoan phai nop: KS hoach 4,5 tY
dong, thirc hien 5,2 ty dong, dat 116% kS hoach, tang 48,6% so voi nam 2012; Thu nhdp
blnh quan: KS hoach 5,5 trd, thuc hien 6,16 trd, dat 102,8% so voi kS hoach, tang 12,16%
so voi nam 2012; Dam bao cho 100% CNVC-LD c6 dll viec lam 6n dinh, doi song vat
chat tinh than diroc cai thien, cac che dq chinh sach, che' do tien hrong, tien thuong, tien
an ca diroc thirc hien day dll kip thoi cho ngiroi lao dong; C6 dong duoc chia c6 tire: 20%,
dat 100% so voi kS hoach, bao toan v6n va phat triSn von .

Trong di~u kien kh6 khan, thach tlnrc do, voi kSt qua ma Cong ty da thuc hien
··-dugc-fiong-riam20 131a slTii61\rc-ph~n-d~uDSfi·bl·cuaHailg-uy ;-HQi--d6ng-qufulri,-Ban

Giam d6c di~u hanh, can bQ quan ly va t~p thS CBCNLB trong Cong ty c6 phan moi
tnrong do thi Ha Bong la mot di~u dang duoc ghi nhan.

II.vE HO~T DONG CiJA HOI DONG QUAN TRJ

1. Thanh vien ciia HDQT.

Bao cao hoqt dQngcua HDQT Cbng ty c(5'phti'nmoi truimg do th! Hii Dong niim 2013 toi dqi hQi dong co'dong thuimg nib! 2014

-
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Nam 2012, OOQT cua Cong ty c6 phan rnoi tnrong do thi Ha Dong g6m 5 thanh vien:

1. Ong Dinh Van Ti~n Chu tich HQi d6ng quan trio

2. Ba vo Thi Vi~n

3. Ong Bui Dinh M<;lnh

4. Ba va Thi Mai

Thanh vien HQi d6ng quan tri

Thanh vien HQi d6ng quan tri

Thanh vien HQi d6ng quan tri

5. Ba i.e Thi Minh Huang Thanh vien HQi d6ng quan tri

Ngay 17/7/2013 Cong ty c6 phk moi tnrong do thi Ha Dong dff t6 clnrc dai hQi d6ng
c6 dong h~t nhiem 10', b~u ra OOQT, BKS moi, s6 lUQ11gthanh vien HDQT hien nay la 07
d6ng chi nhu sau nhir sau:

1. Ong Dinh Van Ti~n

2. Ong Bui Dinh Manh

3. Ba ve Thi Mai

4. Ong Pham Trung Thanh

5. Ba t.e Thi Minh Huang

6. Ong Nguyen Vi~t Binh

7. Ba Nguyen Thi Bich Nga

2. Ho~t o<)ng cua HDQT.

2.1- Cong Me t8 chuc, qulin Ij lli€u hanh:

Chu tich HQi d6ng quan trio

Thanh vien HQi d6ng quan tri

Thanh vien HQi d6ng quan tri

Thanh vien HQi d6ng quan tri

Thanh vien HQi d6ng quan tri

Thanh vien HQi d6ng quan tri

Thanh vien HQi d6ng quan tri

Tren co sa nghi quyet cua DOOCD tlnrong nien nam 20 12 d~ ra, voi chirc nang
quyen han diroc quy dinh, HDQT dff ti~n hanh giam sat quan ly va di~u hanh hoat dong
cua cong ty theo dung quy dinh phap luat, Di~u l~ cong ty, Nghi quyet DHDCD, xac
dinh cac v§n d~ trong Him trong hoat dQng cua Cong ty trong tirng giai dean de dira ra
k~ hoach hoat dong cho phu hop, Nam 2013 HDQT dff t6 chirc 11 cuoc h9P de xem xet
quyet dinh cac v~n d~ thuoc tham quyen cua HDQT de trien khai nghi quyet cua Dai hQi
d6ng c6 dong va chien hrcc SXKD cua Cong ty, dira ra cac quyet dinh chinh xac, phu
hop voi di~u kien va tinh hinh thirc t~ san xu~t, kinh doanh cua Cong ty.

2.2- Xay dung co chi au« hiinh SXKD niim 2013:

HDQT da: phe duyet va t6 chirc chi dao thirc hien k~ hoach SXKD nam 2013 phu
hop voi dieu kien thuc t~ cua Cong ty, dam bao hoan thanh cac nhiem vu thirc hien theo
dung k~ hoach.

2.3- Cong tdc chi llflO qulin Ij tai chinh: HDQT chi dao Ban giam d6c cong ty
thirc hien tuan thu dung nguyen t~c quan ly tai chinh, quan ly t6t cac nguon thu, dam
bao can d6i du v6n dap irng yeu c~u SXKD thuc hien d~y du ch~ dQ nghia vu nQP ngan
sach Nha mroc.

BaD CaD hoqt dQng cua HDQT Cong ty co'ph[[n moi truimg do thi Hd Dong niim 2013 iqi dai hQi dong co'dong ihuimg nien 2014
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2.4- Cong tdc chi i/(lO Phdt himh c8phOn:

D~ thuc hien k~ hoach d~u tu phat trien, HDQT dff chi dao thirc hien dung cac
quy trinh v~ phat hanh c6 phan, muc tieu: tang v6n di~u l~, tang tinh chu dong trong
viec quyet dinh moi heat d9ng SXKD, mo rong quy mo dich vu. Vi vay trong nam 2013
HDQT dff chi dao thuc hien:

+ Chew ban c6 phieu: T6ng s6 c6 phieu chao ban: 1.182.200 c6 phieu (Trong
do.ban dfru gia quyen mua cua nha ruroc la 317.141 c6 phieu. S6 con lai ban cho c6
dong hien hiru cua DN). Ngay b~t d~u chao ban: 08/1112013, ngay k~t thuc chao ban
27/02/2014; Thai han dang ky mua: 0211212013 d~n ngay 07/0112014; T6ng s6 nguoi
dang ky mua: 251 nguoi; Ngay thanh toan mua c6 phieu: 0211212013 d~n ngay
27/02/2014; Ngay k~t thuc chuyen giao c6 phieu: 311312014, Ngay phat hanh:
31103/2014; D6i nrong mua gom: cac c6 dong hien hiru, va cac nha d~u tu ngoai DN.
M6i c6 dong hien htru cua DN diroc dang ky mua theo phirong an phat hanh 8110 (tire la
c6 10 c6 phan thi duoc dang ky mua 8 c6 phan hay 80% s6 c6 phan hien c6) voi menh
gia 10.000 d6ngic6 phieu, cac nha d~u tu ngoai DN diroc dang ky mua dfru gia quyen
mua s6 IUQ1lgc6 phan Nha mroc.

+ Kit qua chao ban: S6 c6 phieu chao ban: 1.182.200 c6 phieu; S6 IUQ1lgdang kY
mua 1.182.200 c6 phieu. (Trong do: Nguoi tnmg dfru gia quyen mua phan v6n Nha mroc
la ong Nguyen Hoai Nam voi tong s6 dang ky mua 317.141 c6 phieu, voi gia tnmg dfru
gia 22.339 d6ngic6 phieu, nrong irng voi s6 ti~n la 7.084.612.799 d6ng; C6 dong hien
hiru dang ky mua: 865.059 c6 phieu, menh gia 10.000 d6ng, nrong irng voi
8.650.590.000 d6ng)

+ Xu If; s6 c6 phieu khong mua hit: S6 c6 phieu con lai do cac c6 dong hien hfru
khong mua h~t la 118.054 c6 phieu, s6 c6 phieu nay duoc xu ly phan phoi lai cho ngiroi
d~u nr ngoai DN la ong Nguyen Hoai Nam 113.454 c6 phieu, cac c6 dong hien hiru
4.600 c6 phieu, voi menh gia la 10.000 d6ng, ttrong irng voi 1.180.540.000 d6ng; S6
ti~n thu diroc ill k~t qua ban dfru gia quyen mua phan v6n Nha mroc la: 7.084.612.799
d6ng, trong do s6 chenh lech thu duoc n9P ngan sach nha mroc 3.913.202.929 d6ng.

T6ng s6 c6 phan sau khi phat hanh: 2.659.950 c6 phan, nrong irng voi s6 t6ng s6
von la: 26.599.500.000 d6ng. Trong do: s6 c6 phan Nha mroc nam gift 1.109.993 c6
ph~n chiem 41,73%, c6 dong trong mroc la: 1.539.877 c6 phan chiem 57,89%, c6 dong
mroc ngoai 10.080 c6 ph~n chiem 0,38%.

C6 dong Ian trong mroc la ong Nguyen Hoai Nam nam gift 430.595 c6 phan,
urong irng voi 16,19% so voi t6ng s6 c6 phan,

Nhir v~y ti l~ nam gift v6n sau khi phat hanh c6 phieu tai cong ty: V6n Nha mroc
la: 41.73%; v6n cua cac c6 dong khac la: 58,27%

2.5- Chi dao ra sodt, xily dung quy chi:

Bao cao hoqt d9ng cua HDQT Cong ty co'phan moi truimg do thi Hii Dang niim 2013 tqi dai h9i dong co'dong thuimg nien 2014
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Nh&m siSt chat cong tac quan ly, trong nam qua IIDQT da: chi dao ra soat, sua
d6i, b6 sung mot s6 quy chS quan ly cua Cong ty d~ phu hQ'P voi cac quy dinh moi cua
Nha mroc nhu: Quy chS nQi bQ, quy chS ti6n hrong, quy chS dan chu trong DN ...

2.6- Cting tdc tip dung cong ngh~ mai:

IIDQT da: chi dao Ban OD cong ty da: thirc hien mua sam mot s6 phuong tien van
tai d~ dap irng voi yeu c5u SXKD nham nang cao nang hrc san xuat, nang cao nang xu~t
lao dQng cai thien dieu kien lam viec cho cong nhan.

3. V~ nhiem vu giam sat cua HDQT.

Can cir vao Di6u l~ cua Cong ty, IIDQT da: thirong xuyen giarn sat chi dao hoat
dong cua Ban giam d6c va can bQ quan ly Cong ty, thong qua viec ki~m tra, danh gia
tinh hinh tlnrc hien Nghi quyet, quyet dinh cua IIDQT va nhiem vu SXKD cua Cong ty,
viec giam sat con diroc thirc hien qua cac phien hop dinh ky cua lIDQT, qua viec tham
du cac cuoc hop giao ban hang thang d~ xem xet, xu ly cac v~n d6 phat sinh trong qua
trinh thirc hien nhiem vu, nham thirc hien co hieu qua nhimg muc tieu Dai hQi d6ng c6
dong nam 2013 d6 ra. Trong qua trinh t6 chirc thuc hien, Ban giam d6c va can bQ quan
ly Cong ty da: thuc hien nghiem tuc cac nQi dung Nghi quyet cua IIDQT va Dai hQi
d6ng c6 dong.

Tren co sa nhiem vu SXKD duoc IIDQT va Dai hQi d6ng c6 dong giao, Ban
Giam d6c cling voi dQi ngii can bQ quan ly Cong ty da: trien khai kS hoach SXKD cho
tirng bQ phan, phong ban, d6ng thai t6 chirc kiem tra, ra soat va trinh IIDQT ban hanh
cac Quy chS quan ly, cac dinh rmrc kinh tS kg thuat cho phu hQ'P voi di6u kien thirc
tS cua Cong ty.

Trong qua trinh di6u hanh, Ban Giam d6c da: luon barn sat phirong huang
nhiem vu d6 ra, barn sat tinh hinh thuc ti~n, linh hoat trong di6u hanh, ph6i hop t6t
voi cac t6 chirc Dang va Cong doan, Dean thanh nien dam bao muc tieu san xu~t
kinh doanh vira dam bao quyen va IQ'i ich hop phap cua ngiroi lao dQng, khoi day
nhimg net dep truyen thong v6n co cua nguoi lao dong Cong ty.

Nh~n xet, danh gia:

Da: g~n 7 nam Cong ty c6 phan Moi tnrong do thi Ha Dong hoat dong theo mf
hinh Cong ty c6 phan, Nam 2007 voi s6 v6n dieu l~ ban d~u la 14.777.500.000 d6ng,
dSn nay la 26.599.500.000 d6ng, cac chi tieu kinh tS hang nam cua Cong ty cho th~y
Cong ty luon co S\I tang tnrong dat duoc nhimg muc tieu kinh tS ma DOOCD giao cho.

KSt qua dat duoc trong nam 2013 cua Cong ty c6 phan MTDTIID da:khang dinh:
Cac thanh vien HQi d6ng quan tri d6u hoan thanh t6t chirc trach nhiem vu dtroc giao,
lam viec voi tinh th~n trach nhiem, phat huy hSt kha nang, nang hrc cua minh, thirc hien
d~y du quyen va nghia vu duoc giao mot each trung thuc, can trong nham dam bao t6i

Baa cao hoqi d(!ng cua HDQT Cong ty co'phdn moi truimg do thi Hii Dong niim 2013 tqi dqi h(!i dong co'dong thuimg ni€n 2014
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da loi ich hop phap cua Cong ty va cua cac c6 dong.( chi ti@tduoc th~ hien qua bao cao
cua Ban giam d6c d6ng chi Manh vira trinh bay)

III. DlNH HUaNG HO~T D<)NG CUA HDQT NAM 2014.

C6 th~ n6i nam 2014 la narn h@tsire kh6 khan va thach thirc d6i voi Cong ty
CPMTDTHD, t6ng s6 v6n dieu l~ cua Cong ty sau khi phat hanh tuy c6 tang len nhung
cac nhiem vu cong viec diroc giao theo h6 so d(tt hang se bi c~t giarn, G6i d(tt hang cua
UBND quan Ha dong nam 2014 c~t giam 36% so voi nam 2013 (tir 165tY d6ng nam
2013, nam 2014 chi con 106 tY d6ng). G6i d(tt hang cua Thanh ph6 Ha NQi c~t giam
20% (tir 20tY d6ng nam 2013, nam 2014 chi con 15,8tY d6ng ) trong khi khoi hrong
cong viec khong thay d6i; Cau hoi d(tt ra la "phiii film thi new" d~ duy tri cac khoan
kinh phi : "hrong, BHXH, v~t tu nhien lieu" trong khi doanh thu giam. Ben canh kh6
khan d6 la kh6 khan vS S\I canh tranh giira cac don vi cung nganh nghS cung irng dich
vu v~ sinh moi tnrong luon c6 S\I canh tranh khoc li~t nen d~ gitr vfrng diroc dia ban
phuc vu, ngoai viec nang cao ch~t hrong dich vu, diSu tnroc tien doi hoi HDQT, Ban
quan ly dieu hanh phai la nhirng can bQ c6 nang hrc, c6 tinh thk trach nhiem, tam huyet
d.n trong, nhay ben, sang tao, c6 nhfrng giai phap moi, phu hop voi quy trinh, co ch@,
chinh sach, phap lu~t Nha mroc, moi dam nhiem diroc nhfrng trong trach ma DHDCD
giao ph6.

Di tf}o niem tin eho cdc eB dong HDQT elm phdi:

T6 chirc t6t dai hQi d6ng c6 dong nam 2014

C6 chien hroc, k@hoach, dinh huang dung d~n trong dieu kien, hoan canh moi;

Ti@ptuc hoan thien cac co ch@quan ly dieu hanh, cac quy ch@quan Iy tai chinh,
d~ chi dao BQ may quan ly thuc hien t6t nhiem vu chuyen mon, sang tao, nang dQng
trong cong viec, dS ra nhfrng giai phap thich hop, phan d~u hoan thanh va hoan thanh
vuot rmrc cac chi tieu kinh t@nam 2014 voi cac chi tieu: Doanh thu: 170 ty, loi nhuan
tnroc thue 15 tY d6ng, ti I~ chia c6 tire tir 8% d@n10%;

Ti@ptuc nghien ciru, trien khai ap dung co gioi h6a d6ng bQ phu hop voi diSu
kien cua Cong ty. Roan thien co c~u lai t6 chirc Cong ty d~ tang trach nhiern cua bQ
may diSu hanh, nang cao hieu qua kinh doanh.

V6i nhirng k@tqua nam 2013 dffkhang dinh S\I n6 lire cua Ban lanh dao Cong ty
trong do c6 phan dong g6p quan trong cua dQi ngfi can bQ quan ly, t~p th~ ngiroi lao
dong Cong ty voi muc tieu "DBi mai - Hieu qua - Phdt triin " vi loi ich ngiroi lao
dQng,vi lei ich cua c6 dong.

HDQT Cong ty c6 phan moi tnrong do thi Ha Dong tin tu6ng rang tren cc sa
nhtrng thanh tiru dff dat duoc trong nhimg nam qua, voi nSn tang vfrng chac sau 28 nam
hinh thanh va phat trien, g~n 7 nam hoat dQng voi mo hinh cong ty c6 phan, voi dinh
lnrong dung d~n va S\I d6ng long chung sire cua g~n 1000 CBCNVC lao dQng t~n tuy

Baa cao hoqt d(Jng cua HDQT Ctmg ty co'phiin moi iruimg do th! Hii Dong nam 2013 tqi dgi h(Jidong co'dong thuimg niin 2014
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voi cong viec, nang dQng, nhiet huyet, cling S\I ung hQ cua cac c6 dong thi viec vuot len
moi kh6 khan la diSu c6 th€. HDQT va Ban Giam d6c quyet Him thirc hien nhiern vu
theo nghi quyet DHDCD thuong nien dS ra, lanh dao Cong ty CPMTDTHD viron len -
phat tri€n bSn vfrng.

Tren day la nhirng noi dung hoat dong cua HDQT va ket qua giam sat cua HDQT
d6i voi Ban Giam d6c, can bQ quan ly Cong ty trong nam 2013 va phirong huang nhiem
vu nam 2014, HQi d6ng quan tri xin tran trong bao cao truce Dai hQi .

Xin tran trong earn an!

Noi nhiin:
-HDQT,BKS
- Cac e6 dong
- Luu: VP; TKCT

Baa cao hoqt dqng cua HDQT Cbng ty co'phtin mbi truimg do thi Hrl Dong nilm 2013 tqi dqi hqi dOng co'dong thuimg nien 2014
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CONG TY CO PHAN
~~~~~ DO TH~ HA DONG

CQNG HoA XA HQI CHU NGHIA V~T NAM
DQc lap - Tu do - H~Dh phuc

Ha Dong, ngay 25 thdng 04 ndm 2014

- Can cu clnrc nang va nhiem vu cua Ban kiem scat quy dinh tai Dieu l~ t6 chirc va
hoat dong cua Cong ty c6 phan Moi tnrong do thi Ha Dong;

- Can ctr Bao cao tai chinh nam 2013 da duoc kiem toan boi cong ty 1NHH dich vu
kiern toan va nr van DHY;

- Can cu ket qua hoat dong kiem tra.igiam sat cua Ban kiem soat nam 2013;
Ban kiem soat bao cao tnroc Dai hoi dong c6 dong ket qua kiem tra, giam sat cac

mat hoat dong trong nam 2013 cua Cong ty C6 phan Moi tnrong do thi Ha Dong nhu sau:

II HOA-T DQNG CUA BAN KIEM SOAT (BKS)
1. CO'Call t6 clnrc cua BKS:
Ban kiern scat cong ty CP MTDT ria Dong c6 03 thanh vien, duoc Dai hoi dong c6

dong thuong men nam 2013 bau tai Dai hoi ngay 17/7/2013. Nhiem ky cua BKS la 5
nam. Nhan sir BKS gom:

1. Ba Le Thi Bich Hong - Ph6 phong TC-LDTL - Truong ban (Kiem nhiem )
2. Ong Le Van Phong - DQi tnrong doi lai xe - Thanh vien (Kiem nhiem )
3. Ba Tran Thi Hanh - Ph6 phong HCQT - Thanh vien (Kiem nhiern )
Nhiem vu cua BKS duoc phan cong nhu sau: 01 tnrcng ban kiem soar phu trach

chung va 2 thanh vien theo doi cac mat hoat dong cua cong ty do tnrong ban giao.
2. Cac cong tac da thirc hien trong Dam 2013:
Trang nam 2013, BKS da tien hanh cac cuoc h9P: Ban tnrong BKS nhiem ky 2013-

2018 va h9P dinh ky de trien khai cac cong viec cua BKS; thuc hien viec phan cong nhiem
.1- ~ .•. ..•• " •.L"" 1.. . A BT.T 0 " "" - 1- ..!" ? ,.. .•.vu cu rne LVi cac tnann vien rxo tren cae mat neat cong cua cong ty.

BKS da tien hanh kicm tra, giam sat viec tuan thu cac quy dinh cua phap luat va cong
ty trong viec quan ly, dieu hanh hoat dong kinh doanh cua HDQT, BOD cong ty nam
2013, cu the:

- Xem xet tinh phap ly, trinh tv thu tuc ban hanh cac Nghi quyet, quyet dinh cua
HDQT, BOD trong nam 2013.

- Kiem tra, giam sat viec thuc hien nghi quyet Dai hoi dong c6 dong nam 2013 doi
voi HDQT va BOD.

- Thftm dinh va xac nhan S,! khop dung so lieu BCTC nam 2013.
- Kiem scat viec tuan thu cac quy dinh ve cong b6 thong tin cua cong ty theo cac quy

dinh cua phap luat.
Trang nam 2013, BKS khong nhan ducc bat cir yeu can nao cua c6 dong hoac nh6m

c6 dong nam giir tir 5% c6 phan tro len yeu cau xem xet ve hoat dong cua cong ty, ve viec
dieu hanh cua HDQT va BOD.

3. K€ hoach dinh huong Dam 2014:
De hoan thanh nhiern vu kiem soat theo Luat doanh nghiep va Dieu l~ Cong ty, Ban

kiem soar trinh Dai hoi ke hoach lam viec nam 2014 nhu sau:



- Tiep tuc thirc hien cong viec kiem tra, giam sat cac hoar dong dieu hanh, quan ly
cua HDQT, Ban GD Cong ty, kiem tra tinh hop ly, hop phap, tinh trung thuc va can trong
trong quan ly va dieu hanh hoat dong SXKD cua Cong ty.

- Xem xet cac ke hoach, bao cao cua Cong ty ve: Tmh hinh tai chinh, SXKD, dau tir
XDCB, cac phuong an ph at trien, cac cong tac quan ly ve t6 chirc, lao dong, tien luong,
thuong, cac che d<)khac lien quan den Cong ty va tap thti nguoi lao dong.

- Dinh ky hang quy kiern tra s6 sach, cluing tir ke to an va cac tai lieu khac cua Cong
ty, hoac bat thuong cua nguoi c6 tham quyen duoc quy dinh tai Dieu l~ cua Cong ty.

- Thfim dinh bao cao tai chinh hang nam, 6 thang va hang quy cua Cong ty.
- Ket hop voi Cong ty tim hieu cac kh6 khan, vuong mac trong cac Iinh vue d~ cling

thao go, giai quyet,
- Duy tri sir phoi hop chat che voi HDQT, BGD va cac phong ban, doi SX trong Cong

ty.
- Thuc hien cac cong tac khac theo chtrc nang, nhiem vu cua BKS quy dinh tai dieu l~

cua cong ty, cua phap Iuat va theo yeu cau cua HDQT, theo de nghi cua Giam doc cong
ty.

II. KET QUA. GIAM sAT HOAT DONG CUA HQI DONG QUA.NTRl, BAN
GIAMD6c.

1. Hoat dong dieu hanh cua HDQT:
- Nam 2012 HDQT Cong ty c6 05 thanh vien va BKS c6 03 thanh vien. Ngay

17!7/2013 Dai hoi c6 dong thuong nien nam 2013 da tien hanh dai hoi bau ra HDQT va
BKS nhiem ky 2013 - 2018. HDQT gom 07 thanh vien va BKS c6 03 thanh vien. Cac
thanh vien HDQT da hoar dong tich cue voi tinh than trach nhiem cao, dua ra cac quyet
dinh chi dao kip thai trong nam qua. Cac Nghi quyet, Quyet dinh cua HDQT ban hanh
phu hop voi quy dinh cua phap luat va dieu l~ cua cong ty, barn sat Nghi quyet cua
DHDCD nam 2013.

- Nam 2013 HDQT da t6 chirc h9P tap trung 11 phien, ban hanh 11 Nghi quyet lien
quan den hoat dong cua cong ty trong pham vi trach nhiem va tham quyen cua HDQT.

HDQT dfl thuc hien dung chirc nang, nhiem VV, dung quy che, phu hop voi Luat
doanh nghiep va dieu l~ t6 clnrc va hoat dong cua Cong ty. BKS khong thay c6 bat ky dieu
gi bat thuong trong hoat dong cua HDQT.

2. Hoat dong dieu hanh cua Ban giam doc:
- BOO c6 nhieu no lire trong dam bao duy tri heat dong SXKD, dieu hanh quan 1y va

phat huy cac nguon hrc ve von, tai san va lao dong trong cong ty; thuc hien day du nghia
vu voi Nha mroc va dam bao cac che do, chinh sach cho nguoi lao dong.

- l\.Ti'irn ')nl ~ R~n crl~rn riAr ri~ rhl'l rifmcr thlfNncr YlnTP.n riA Yll~t lciP'"n n ohi v?\ h~() r~()..L '_..L..L.&. -.J\,J.£._ ~_..L..L b..L_ .•...•...•.-_ ••... -- .•...11...•._ -';"' ••..Io.l;:I - ••..••.-....,. .••..•..0 .•.•..-.; --..•.....--- -~- , ....•.....- 0 -:-. - --- ---

HDQT cac van de, noi dung cong viec thuoc tham quyen xem xet, quyet dinh cua HDQT,
nam bat nhanh ch6ng cac van de vuong mac, ton tai can xu ly hoac xin chu tnrong xu 1y
trong viec thuc hien cac cong viec dieu hanh Cong ty.

- Mat khac theo phan cap cua minh, Ban giam doc dfl xay dung cac quy che va ban
hanh cac van ban d~ b6 sung cho viec quan 1y va dieu hanh Cong ty.

- Ban giarn doc dfl phan cong nhiem vu cho tung thanh vien chiu trach nhiem trong
tung linh VlJC cu th~ d~ dieu hanh cac hoat dong cua cong ty. Dinh ky ngay 15 hang thang
t6 chtrc h9P giao ban d~ danh gia ket qua thirc hien nhiem VV, de ra ke hoach thirc hien
nhiem vu tiep theo cua tung phong ban, cac doi san xuat chuyen nganh.

- Phoi hop voi cac t6 chirc Dang, dean the trong cong ty d~ nang cao hieu qua trong
dieu hanh va dam bao quyen loi cua nguoi lao dong.

Nhin chung, Ban giam doc dfl dieu hanh Cong ty theo dung chirc nang, nhiem vu va
tham quyen. Hoat d<)ng cua Ban giam doc dung nguyen tac, nhi~t tlnh va hi~u qua.



m. THAM DrNH BAo cAo TAl CHINH NAM 2013
1. Ket qua san xuat kinh doanh nam 2013 :
Ket qua thuc hien cac chi tieu kinh te chu yeu nam 2013:

I Nam 2013

Ke hoach nam
Tyl~ % tang

Cae chi tieu chinh Thu'c hlen narn thuc tru'dng
2012 2013 ThLfc hien hien 50 so voi

vdike narn
ho~ch 2012

1.von dieu 1$ 14.777.500.000 14.777.500.000 14.777.500.000 100% 100%
2.Tong doanh thu 170.017.452.021 180.000.000.000 194.546.855.908 108,1% 114,4%

3.Lqi nhuan tr110C 17.560.599.590 18.750.000.000 20.992.552.207 112% 119,5%thue
4.TY 1$ co tuc dl1qc 20% 20% 20% 100% 100%chia

Can err bang tong h9P neu tren, Cong ty da hoan thanh va hoan thanh vuot rmrc cac chi
tieu v~ ke hoach SXKD thee nghi quyet DHDCD thirong nien nam 2013. C6 diroc ket qua d6
la mot thanh tich, no hrc rat IOncua Ban dieu hanh, HDQT va can bo cong nhan vien Cong ty
CP MIDT Ha Dong.

2. Tinh hinh tai chinh cua cong ty tai ngay 31/12/2013.
Tai san:

Chi tieu So tien (dong)~.----------------------
I. Tai Sail ngan han: 97.347.487.864

1--. -------.-------.- ....- .-----------

1. Ti~n 38.513.901.696_._ .._ .._--_. __ .._._ __ ._ __ _ _ ..- ..-..- - __ _._ _..__ _ _ ..__ .._ -
2. Cac khoan phai thu ngan han 56.370.025.161

...... __ .__ __ __ _._---- _-_ .._ _ .._. __ __ ._-_.__ ._ __ __ _-- ..-._- _._ _._. __ __ •.._ .._-----

3. Hang ton kho 671.211.936
------~-- ...-----.-....- ..--..- ....-.....- ....--.-.- ....--.----.--------
3. Tai san ngan h~n khac 1.792.349.071
n. Tai san dai han: 23.077.443.435

1. Tai sim co dinh 22.709.074.288
_ ,.........,. ? ~""·1 11' ••..••/n .•..••/r'\.1A,..,

L. i ai san cai nan xnac .)o~ ..)o~.lq.~,._.._ _--_._-----_-.:....._.- .._._.__ __ .__ .__ _ _.-- .._.__ .._ .._---_ _._.__ _._-
T6ng tai san ( I + II ) 120.424.931.299

Nzuon Yon'.
Chi tieu So tien (dong)

I. NQ'phai tnl 80.219.963.524
1. Nc ngan han 80.219.963.524
2. NO' dai han 0. .
II. Von chu sa htru 40.204.967.775
1. Van chu sa hiru 40.169.157.158
2. Nguon kinh phi va quy khac 35.810.617

Cong 120.424.931.299



3. Nhan xet danh gia tinh hinh tai chinh tai ngay 31112/2013:
- Co diu tai san, nguon von cua cong ty nam 2013 khong thay d6i Ion so voi nam

2012, cu th~:
+ Phai thu cua khach hang tai ngay 31/12/2013 la : 50.315 trieu dong, bang 25%

doanh thu nam 2013 cua cong ty, No phai thu chu yeu la khach hang UBND quan Ha
Dong va Ban duy tu cac cong trinh ha tang ky thuat do thi thuoc So xay dung (Day la 2
khach hang Ian nhat cua Cong ty).

+ Ty l~ tong tai san/ no phai tra la 1,5 Ian, kha nang thanh toan cac khoan no cua
cong ty la tot.

+ Ty trong tai san ngan han/phai tra ngan han la 1,2 Ian, cong ty c6 du kha nang d~
thanh toan no ngan han.

+ Ty l~ tai san dai han/nguon von chu so hiru la 0,57. Chi so nay cho thay rmrc dQ 6n
dinh cua viec dau nr tai san bang nguon von chu so hiru.

- Ve ty suat sinh loi: Th~ hien diroi mot so chi tieu sau:

Chi tieu Dan vi Nam 2012 Nam 2013tfnh

Lqi nbuan TT/Doanh thu thuan % 10,33% 10,79%
Loi nhuan sau thueNCSH % 46,67% 39,16%
Lqi nhuan sau thue/T6ng tal san % 14,73% 13,07%

So di ty suat sinh lei nam 2012 cao hon so voi nam 2013 la do: Nam 2012, cong ty
diroc mien giarn 30% so thue TNDN phai nop theo quy dinh tai IT 140/2012/TT-BTC
ngay 21/8/2012, huang dan thuc hien ND 60j2012/ND-CP ngay 30/7/2012 ve ban hanh
mot so chinh sach thue nham thao go kh6 khan cho t6 chtrc va ca nhan.

Qua cac phan tich mot so chi tieu co ban neu tren cho thay tinh hinh tai chinh cua
cong ty nam 2013 6n dinh, lanh manh.

4. Cong tac lap va kiem toan bao cao tai chinh
Tren co so BCTC cong ty lap da diroc kiem toan boi cong ty TN'rIH dich vu kiem

toan va nr van UHY. BKS dff tham dinh va nhat trf bao cao Dai hoi dong c6 dong nhu sau :
- Thong nhat ket qua kiem toan tai chinh nam 2013 va dong y voi cac danh gia hoat

dong tai chinh cua cong ty da neu trong bao cao kiem toano
- Bao cao tai chinh nam 2013 cua cong ty phan anh trung thuc va hop ly, day du tinh

hinh heat dong SXKD va tai chinh cua cong ty. BCTC diroc lap phu hop voi cac chuan
TYllYf'1<P'tn~n f'hP' £fA 1<P'tn~n Vip.t N~rn hipn h?!nh v?! r~r (111V rtinh nh~n 1" r.n 1ip.n rman .
.L'&''&'~_ •••~- •••......, •••••••••••••••., - •••.•••.- -';" .a.•• _ - ••••••- ••..••.•••.. ";"- ..••.• _ ..•..•...•..•...••..•••."';' .•...••...••....•.- .•...••...•....•..• - --- ~ --.; --:----- r---·r -.I - - ----- -1-------

- Viec ghi chep, me s6 k~ toan, phan loai cac noi dung kinh te, cac khoan chi phi,
khoan trich du phong duoc ghi nhan theo dung cac chuan mire ke to an do BQ tai chinh ban
hanh.

- Cong ty dff thuc hien bao cao va cong bo thong tin dinh ky tren So ODCK HN thee
dung quy dinh ve viec cong bo thong tin tren thi tnrong chtrng khoan.

IV. THlJC HI~N NGH~ QUYET CUA DAI H(H DONG CO DONG NAM 2013.
1. Thuc hien cac chi tieu kinh te:
Nam 2013, cong ty dff hoan thanh tat ca cac chi tieu kinh te quan trong thee Nghi

quyet Dai hoi dong c6 dong nam 2013 thong qua.
2. Thuc hien phan phoi loi nhuan va tra c6 tire cho c6 dong:



·.
Cong ty da thirc hien tra c6 tire cho cac c6 dong va trfch lap cac quy theo phuong an

phan phoi loi nhuan nam 2013 da duoc thong qua tai Nghi quyet DHDCD thuong nien
nam 2013.

3. Trtch thu lao HDQT, BKS:
Cong ty da thuc hien viec tra thu lao cho HDQT va BKS theo mire chi co dinh hang

thang da duoc DHDCD thuong nien nam 2013 thong qua. C~ the:
- Tong s6 thu lao da chi cho HDQT la : 418.355.000d
- Tong thu lao da chi cho BKS la : 118.354.800d
4. Viec thuc hien phuong an phat hanh c6 phieu tang VDL:
Thuc hien van ban s6 4697!UBND-KT ngay 20/6/2012 cua UBND TP Ha Noi chap

thuan cho cong ty CP MTDT Ha Dong phat hanh c6 phieu tang von dieu 1~.
Cong ty da hoan tat viec phat hanh c6 phieu tang VDL theo phuong an phat hanh c6

phieu da duoc DHDCD nam 2013 thong qua va duoc UBCK Nha nuoc chap thuan.
- V6n dieu 1~ sau khi ph at hanh la : 26.599.500.000d, nrong irng la 2.659.950 c6

phieu, trong do:
+ S6 von Nha mroc nam giir la: 11.099.930.000d, nrong irng la 1.109.993 CP; chiem

t)11~41,73% t6ng VDL
+ So von c6 dong khac nam gitr la : 15.499.570.000d, nrong ling la : 1.549.957 CP;

chiem t)11~ 58,27% VDL.

V. KET LU!N VA KIEN NGH~:
Sau 7 nam chuyen sang mo hinh Cong ty c6 phan nhin chung da dat duoc ket qua t6t

v~ cac mat t6 chirc, nhan sir, tai chfnh va ke' hoach SXKD dich vu,
D~ tiep tuc phuc vu kip thai cho cong tac quan ly, dieu hanh Cong ty trong cac Iinh

vue heat dong cua nam tiep theo, Ban kiern soat de nghi HDQT, BGD cong ty mot s6 viec
nhu sau:

- Tang cuong hieu qua quan tri tai chinh doanh nghiep bang viec kiem soat chi tieu,
bao dam tiet kiern, dung tieu chuan, che d¢ dinh mire theo quy dinh.

- Xay dung chien luoc va tam nhin lau dai cho cong ty, tiep tuc me rong dia ban, Iinh
vue SXKD nham tao gia tri gia tang cho cac c6 dong va nha dau nr.

- Tiep tuc cai tien co cau t6 chirc quan ly va nhan su cho phu hop hon voi su ph at
trit.n trrm o trrrm c l~i rl?l~ rfmo tv-.•...•.._.•....•..•...•.._.•...•..0 --- 0 -- --- :-- 0 -J.

- Lap ke hoach ve dong tien trong nam 20 14 d~ chu dong tai chinh cho viec trien khai
thuc hien ke hoach SXKD.

TIM. BAN KIEM SOAT
TRUONG BAN

Noi nhdn:
- os dong;
- HDQT cong ty;
- LUll Ban kiem soat ;

Le Thi Bich Hong



CONG TY CO PHAN
MOl TRUONG DO THI HA DONG,

CONG HOA xA HOI CHU NGHiA VI:¢T NAM
DQc l~p - TI! do - H~nh phuc

s6:.aE .. .l2014/TT- DHDCD Ha Dong, ngay 25 thang 4 ndm 2014

TO TRINH
(V/v: Thong qua Bao cao tai chinh ki~m toan nam 2013)

Can cu:

Ludt Doanh nghiep s6 60/2005/QH11 do Qu6c h9i kh6a 11 marc CHXHCN Viet Nam

thong qua ngay 29/1112005;

DiJu I? t6 chuc va hoat a9ng Cong ty c6 phdn Moi truang ao thi Ha Dong;

Bdo cdo tai chinh kiJm todn ndm 2013 cua Cong ty c6 phdn Moi tnarng ao thi Ha Dong.

HQi d6ng quan tri kinh trinh Dai hoi d6ng c6 dong thuong nien nam 2014 Bao cao tai

chinh kiem toan nam 2013 cua Cong ty c6 phan Moi tnrong do thi Ha Dong nhu sau:

Bao cao tai chinh nam 2013 diroc kiem toan boi Congty TNHH dich vu kiem toan va tu

vftn UHY;

Bao cao tai chinh duoc tien hanh kiem toan theo dung chuan mire quy dinh, diroc Ban

Ki~m soat Cong ty kiem tra va diroc HQi d6ng quan tri Cong ty cong b6 tren websitse cua Cong

ty bao g6m:

./ Bao cao cua ban giam d6c;

./ Bao cao cua Ki~m toan vien;

./ Bang din d6i k~ toan tai ngay 31/12/2013;

./ Bao cao kSt qua kinh doanh nam 2013;

./ Bao cao hru chuyen ti~n t~;

./ Thuyet minh Bao cao tai chinh

HQid6ng quan tri kinh trinh Dai hQi d6ng c6 dong xem xet va thong qua



CONG TY CO PHAN
MOl TRUONG BO THl HA BONG,

C()NG HOA xA nor CHU NGHiA vier NAM
BQc l~p - TV do - Hl\lnh phuc

S6:0Q .. ./2014/TT- DHDCD Ha N(Ji, ngay 25 thang 4 ndm 2014

TO TRINH
(V/v: Thong qua Phuong an phdn ph6i 19'inhudn ndm 2013)

Can cu:

LW7t Doanh nghiep s6 60/2005/QH 11 do Qu6c hdi khoa 11 marc CHXHCN Viet Nam
thong qua ngay 29/11/2005;
DiJu l¢ t6 chuc va hoat dong Cong ty cd phdn Mot truong ao thi Ha Dong;
Bdo cao tai chinh kiem toan ndm 2013 cua ty cd phdn Moi truong ao thi Ha Dong;
Can cu kh qua hoat dong kinh doanh ndm 2013 va quy ajnh vJ tY l¢ trich ldp cac quy
trong DiJu l¢ cong ty.

HQi d6ng quan tri kinh trinh Dai hQi d6ng e6 dong thuong nien nam 2014 thong qua
phirong an phan ph6i lei nhuan nam 2013 cua Cong ty e6 phan Moi tnrong do thi Ha Dong nhir
sau:

STT Chi tieu Ty l~ se ti~n (VND)
I Loi nhuan nam 2013. ~-

1 Loi nhuan tnroc thue nam 2013 20.992.552.207--- ---.

2 Th~~ Tt!Q~J~_hai nQP________.________ 5.248.138.052.__ ._--_ ..._._._--- --_._ .._-_ .._-------_._ ..-
3 l:S!LJ?J~~~~_~~~_!~l!._~~~~ __?_Q}]_. ______.______ 15.744.414.155----_._--- ..__ ..__ ._.._ ...__ .....__ ..._--- •••••• _ ••••••• ___ ••••• H •••••••• ____ ._. __ ._._. ___ •• ___ ._. __ •• ___ •••• _

II _r~~~~!!Ai .1~t!!.!t_~~E.~~~_~~~~~_!t!~____.._ .._._.__ ._.._ .._---- ___ •• ___ •••••• __ ._ •• H ••••••••• __ H •••• ________ •• _· _

1 _Qut dA~_~l:!J~.hftttrien 50% 7.872.207.078----- ._--------- --
2 Quy phuc Ioi 10% 1.574.441.416

..._---
3 Quy khen thuong 10% 1.574.441.416

4 Quy thuong ban quan ly di~u hanh 3% 472.332.425
5 C6 rue (20%/nam/1.477.750 CP) 2.955.500.000

Kinh trinh Dai hQi d6ng e6 dong xem xet va thong qua.

ONGQUA.NTRl
{;,H·OO'ICH



CONG TY CO PH.AN
MOl TRUONG DO THJ HA. DONG

CQNG HOA xX HQI CHU NGHiA VI~T NAM
lJ{Jc [{ip - Tl! do - HfJnh phuc

S6:JQ .. ./2014/TT- BOOCD Ha N(Ji, ngay 25 thang 4 ndm 2014

TO TRINH
(V/v: L1!a chon don vi kiim toan BCTC 2014)

Can Clf

Ludt Doanh nghiep s6 60/2005/QH11 ngay 29/11/2005;
DiJu l¢ T6 chuc va hoat a(Jng cua Cong ty cJphdn Moi truong ao thi Ha Dong;

HQi d6ng quan tri Cong ty kinh trinh Dai hQi d6ng c6 dong uy quyen cho HQi d6ng quan
tri cong ty lira chon don vi kiem toan dQc l~p d~ phuc vu cho viec kiem toan bao cao tai chinh
nam 2014.

1. 'I'ieu chi l\l'a chon

- La Cong ty kiem toan duoc Uy ban chirng khoan chap thuan kiem toan cho cac t6 chirc
phat hanh, t6 chirc niem ySt;

- Dap irng duoc yeu du cua Cong ty v~ pham vi va tiSn dQkiem toan;

- Co mire phi kiem toan hop ly phu hop;
2. D~i hQi dAng cA dong uy quyen cho HQi dAng quan tr] lua chon va ky hop dAng vOl

cong ty ki~m toan
Dua tren nhirng tieu tri tren, d~ nghi Dai hQi d6ng c6 dong uy quyen cho HQi d6ng quan tri hra
chon mot cong ty kiem toan trong danh sach sau:

Cong ty TNHH dich vu kiem toan va ill v~n UHY;

Cong ty TNHH kiem toan va ill v~n Thang Long T.D.K;

Cong ty TNHH kiem toan My;
HQi d6ng quan tri Cong ty kinh trinh Dai hQid6ng c6 dong xem xet va thong qua.
Xin trim trong ciim anl



CONG TY co pHAN
Mcn. TRUONG DO TIll HA DONG

S5::·j.1..l2014/TT-· DHDCH

CQNG HOA xA HQI can NGHIA VI:E:T NAM
DQc l~p - T1)' do - H~nh phuc

Ha N9i, ngay 25 thang 4 ndm 2014

TO TRINH
(V/v Thu lao H9i d6ng quan tri, Ban kiim soar ndm 2013 va ndm 2014)

Can ctr:

Lwjt Doanh nghi~p s6 60/2005/QH 11 do Quoc hoi kh6a 11 marc CHXHCN Vi¢! Nam
thong qua ngay 19/11/2005;

- lJiJu l¢ !d chtec va hoat d9ng Cong ty cd phdn Moi truong do thi Ha Dong;

HQi d6ng quan tri (HDQT) kinh trinh Dai hQi d6ng c6 dong ( DHBCB) thuong nien nam
2013 th0r!g 'qua mire thu 100 cho thanh vien Hoi d6ng quan trj va Ban kiem soat ( BKS ) cua
C' t ;:. -}{" l\A '" t-r' A' thi U' 1:"\' L.ong ry co p..an ..• or ••.uong co 1 Ha rrong nmr sau:

1. .Quy~t roan thu Iao HQi dfmg quan tr] va Ban Kiern soar narn 2013.I. Du.thao duoc BHDCD nam 2013 thong qua: 576.000.000dong

• Tongchi tra thu lao HDQT, BKS nam 2013: 536.709.800dong
Trong d6: Thu 'Iao HBQT la: 418.355.000dong

Thu lao BKS la: 118.354.800dong
Chenh l~ch giam so vai du thao la: 39.290.200dong.

Nguyen nhan do. H9i d.(ing quan tri tir thang 1/2013 den 16/7/2013 c6 5 thanh vien.
Ngay 17/7/ ..013 0~i H~i dOng c6 dong thirong nien 2013 bau ra 7 thanh vien H9i dong quan trio

ll. ~'! toan thiI laoH{)H16ng quan tr] va Ban Ki~m soat narn 2014(dvt: d)-
STT Chirc danh ·SL sa thang MITe thu Iao/ T6ng s6 tien thu

thang Iao narn 2014

1 Chu tich IilB.QT .01 12 8.000.000 96.000.000

2 Thanh vien HBQT :.03 12 6.000.000 216.000.000
di~u hanh

3 Thanh vien HDQT 03 12 4.000.000 144.000.000
khong di~u hanh

4 Truong BKS '01 12 4.000.000 48.000.000
-

5 Thanh vien BKS '·02 12 3.000.000 72.000.000

T6ng dir toaa =. 576.000.000



CONG TY CO PH.AN
MOl TRUONG DO THI HA DONG.

CONG HOA xA HOI CHU NGHiA VI:¢T NAM
Doc lap - Tlf do - Hl,lnh phiic

S6:.J.rl. . ./2014/TT- f)Hf)Cf) Ha N6i, ngay 25 thang 4 ndm 2014

TO TRINH
(Vlv.· Ch« ticli HDQT kiem Giam d6c cong ty)

Tir nam 2009 d~n nay Cong ty c6 phan moi tnrong do thi Ha Dong hoat dong theo

mo hinh Chu tich hQi d6ng quan tri kiem giam d6c Cong ty. K~ illkhi hoat dong theo mo

hinh Chu tich hQi d6ng quem tri kiem giam d6c Cong ty da th~ hien t6t tinh t~p trung va

sat sao trong cong tac dieu hanh Cong ty. Voi tinh t~p trung lanh dao va su sat sao trong

cong tac diSu hanh da gap mdt phan 1611 vao su 6n dinh, phat trien chung cua Cong ty

trong thai gian qua.

Nam 20 13 dai HQi c6 dong thtrong nien da thong qua viec Chu tich HQi d6ng quan

tri kiem giam d6c Cong ty.

f)~ ti~p tuc k~ thira cling nlur dam bao Sl,l lanh dao t~p trung va 6n dinh HQi d6ng

quan tri trinh Dai hQi d6ng c6 dong thuong nien 2014 xem xet va thong qua vS van dS

kiem nhiem chirc danh Giam d6c va Chu tich HQi d6ng quan trio

Xin triin trong dim onl

c==:_



CONG TY co pHAN
MOl TRUONG DO THJ HA DONG

CQNG HOA xA HQI CHU NGHiA VI~T NAM
DQc l~p - Tl! do - H~nh phuc

S6: ..1?b./2014/BC- DHDCD Ha Dong, ngay 25 thang 4 nam 2014

BAocAo
(V/v phdt hanh c6 phiiu tang viin diJu If theo ngh] quyit dlJi h{ji c6 dong thuang nien niim 2013)

Kinh giii: D~i hQi dang cA dong thuong nien nam 2014

Can cu Nghi quyet s6 115/NQ-DHDCD ngay 17/7/2013 cua Dai h9i d6ng c6 dong
thuong nien ndm 2013 Cong ty c6phdn Moi truang do thi Ha Dong;

Can cu gidy chung nhdn chao ban s6 60/DKCB do Chu tich. Uy ban Chung khoan Nha
nuac cdp ngay 04/11/2013,'

Can cu nghi quyet s6 27 ngay 24/02/2014 v€ viec xu Ii' s6 c6 phdn phat hanh cho c6
dong hien hiiu khting phdn phdi hit;

HQi dong quan tri bao cao Dai hQi d6ng c6 dong thirong nien nam 20 14 k~t qua chao ban
c6 phan ra cong chung cua Cong ty c6 phan Moi tnrong do thi Ha Dong nhu sau:

V6n dieu l~ tnroc khi phat hanh : 14.777.500.000 d6ng.
S6 c6 phan chao ban : 1.182.200 c6 phan
Gia tri chao ban : 11.822.000.000 d6ng (tinh theo menh gia)
K~t qua chao ban cho c6 dong hien hfru

+ S6 c6 phan duoc pharr phoi: 1.064.146 c6 phan
+ Gia tri c6 phan duoc phan phoi: 10.641.460.0~0 d!mg
+ S6 c5 phan khong ban h~t: 118.054 co pharr

Phuong an xu ly c6 phan khong ban h~t can cir Nghi quyet HQi d6ng quan tri s6
27 ngay 24/02/2014.

+ Ban cho c5 dong hien hfru: 4.600 c5 phan
+ Ban cho Nha diu tu ngoai doanh nghiep: 113.454 c5 phan

T5ng s6 c5 phin pharr phoi: 1.182.200 c5 phan Ty l~: 100%

T5ng von di€u l~ sau khi phat hanh: 26.599.500.000 d6ng.
T5ng s6 c5 phan sau khi phat hanh: 2.659.950 c5 phan.
Trong do:

+ Ph§n von nha mroc nam gift la: 41,73%.
+ Ph§n v6n cac c5 dong khac narn gift la: 58,27%.

Theo nghi quyet Dai hoi c5 dong thuong nien nam 2013, HQi dong quan tri da ti~n hanh
phat hanh c6 phieu tang v6n di€u l~ cua Cong ty thanh congo

Theo uy quyen cua dai hoi c6 dong thuong nien nam 2013 HQi dong quan tri cling da
tien hanh sua d5i di€u l~ bao g6m cac di€u, khoan lien quan d~n viec thay d5i von di€u l~ cua
Cong ty, HQi d6ng quan tri cling da ti€n hanh viec thay d6i gi§.y phep dang ky kinh doanh cua
Cong ty cho phu hop.



D~ dam bao tinh chu dong trong viec di~u hanh. siurxuAtJcinh: doanfi<,vanang cao hieu
qua sir dung von, tiSp h,IC gift vfrng va me- TQng dia barrphucvuctlng.nhtr.da dang khach hang
phuc vu, HQi d6ng quan tri kinh dS nghi dc;tihQi c6 dong,thU:0ng:~nien2014my quyen cho HQi
d6ng quan tri dang ky them nganh nghe kinh doanh cho phu hop v6i tinh hinh thirc t~,

HQi d6ng quan tri kinh trinh dai hoi,

Noi nh~n:
- Nhu kinh gui;
- Ban Ki~m soat;
- Luu VP.HDQT

Binh Van Ti~n


